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Disclaimer
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Introduction of Ocean Park

H

= Vision: To be the to_.p‘
Asia providing unsurp

= Goals:

d Entertainment
ployee Experience

diseclreaNsRyioRInen
Seuree: R cosanpark.com. by
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Ocean Park’s objectives over née»
years

= Double the number of totall gues

" Increase staff size by 100%
= Contain costs
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Challenges of IT

= Business Process

Islands of Data

Soures: SCMP datsd 10 Juns 20048
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Advisory Services Solution Portfoli
Business Transformation and Architecture Pl

d Strategic Technology and Architecture Planning

We create a vision and roadmap that aligns with the business and
optimizes your communications infrastructure.

Business Value Justification

We build a business case to support the roadmap and justify
infrastructure investments.

Program Management Office and Execution

We manage individual projects or programs, with responsibility for
Cisco® and/or partner resources, deliverables, and rollout.

R Governance and Organizational Change Management

& We design next-generation organization and governance structures to
" 4 ensure customer success.
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Business Priorities

Empowered Real-Time Borderless
Staff Information lnteractlon

" Process change:
Transactions to interactions

Globalization: Markets, talent ® |T as a strategic business

- : : enabler
® |T service quality,

availability, green = Compliance and security
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The IT Master Plan Process
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Objectives of IT Master Plan

" Position Ocean Park as the pri

= Improve visibility of ¢

information
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Enterprise | Best or
Standard S — : Leading Industry
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Key Focus Areas

Guest Revenue &
Experience Throughput

Attract & Retain Attractions,
park guests Shows, Dining &
Shopping
Throughput

Resource
Efficiency

Productivity for
improved
operations

G_ontrols &
Reporting

Component
Inventory and
Warehouse
Management
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Summary of Requirements

. Standardization
. Automation

. Integration

. Centralization

. Innovation
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Revenue
Generating
Need

Construction
- Schedule
Dependency

Inherent Balance
System of Annual
.:I_.- endenc ButS
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Benchmarking Peers’ Use of IT

@MONTEREY BAY AQUARIUM

S

| Conservation | Entertaiiment

EN

SeaWorld

ADVENTURE PARK
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Summary of
Recommendations
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IT Platform Components

Business Applications

Core Services and Data Intercha nge

IT Infrastructure
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How technologies change the way we WORK




How technologies change the way we LIVE

High-Speed Internet

-

¥,

=

IP Telephony
 Ke

=22 Audio and Video '

@ Conferencmg ;
Visitor

management

| :_f‘[gn@'it Services and Technologies

Interactive medra .

jf Digital mgnag&
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Servers in Data Center’ ".:"aa
& Monitored by
Security Department ™ '?ﬁ;
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IT Master Plan Deliverables

Current State Assessment
Benchmarking Report

3-5 Years IT Archltectur
Implementation R
Cost/benefit A
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IT Master Plan Benefits

= Comprehensive

planning of IT
Strategies

Identify “Need
have” from “N
have”
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Sourez: SCMP datsd 10 Juns 2004

Ocean Park plans major IT system overhaul
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CISCO

Questions & Answers
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